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Welcome to the first issue of  “ IOM in Norway” . This 
newsletter provides you with the latest information on 
the IOM activities in Norway. 
 
 
IOM Mission in Norway �is one of the 160 IOM of-
fices in over 100 countries. IOM Mission in Norway, 
more commonly referred to as IOM Oslo, was estab-
lished in May 2002. Within the IOM structure IOM 
Oslo reports both to its Regional Office for the Nordic 
and Baltic States located in Helsinki, Finland, as well 
as to its Headquarters located in Geneva, Switzerland.  
 
Already prior to the establishment of the IOM Oslo 
office, IOM had activities in Norway that were carried 
out by its Regional Office in Helsinki. During the “pre 
IOM Oslo period”  the Organization assisted e.g. the 
large number of people originating from the Autono-
mous Province of Kosovo in Serbia and Montenegro 
to return home from Norway. IOM was also involved 
in the repatriation of persons to Bosnia and Herzego-
vina. 
 
During two and a half years of operation the staff has 
been extended from five to fourteen members repre-
senting ten nationalities. IOM office is located in Stor-
gata 10A in the centre of Oslo.  
 
IOM Oslo’s ongoing projects include:  

 
·  Voluntary Assisted Return Project (VARP) 
 
·  Cultural Orientation Programme (CO).  

 
A Survey and Skills Bank Project on Iraqis residing in 
Norway was completed in May of this year. IOM Oslo 
is working to expand its project activities and wel-
comes migration related project ideas and partnership 
proposals in migration related projects. 

�

IOM Oslo office in Storgata 
© IOM Oslo 2004 

VARP - EXTENDING ITS 
GEOGRAPHY  
 
Since May 2002 IOM Oslo has facilitated voluntary, 
independent and dignified return of asylum seekers 
with pending or rejected asylum claims, and for other 
irregular migrants in Norway to their home countries. 
By the end of November 2004, 3440 persons have re-
turned to their countries of origin with the assistance 
of IOM.  
 
During the first year of Programme implementation, 
persons originating from countries like Ukraine, Bos-
nia and Herzegovina, and Russia formed a large pro-
portion of the returnees. Lately the number of   
applicants from these countries has significantly de-
creased while at the same time the applicants’  popula-
tion has diversified and the programme is extending its 
geography to new nationalities. 
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Through the programme IOM provides the following 
services for the returnees:  
       

 
·  Information and counselling regarding return; 
 
·  Assistance in acquiring travel documents; 
 
·  Transportation in Norway, international flights 

and domestic transportation in the country of ori-
gin; 

 
·  Assistance at the airport on departure, in transit 

and on arrival; 
 
·  Limited follow-up. 
 
The Embassies, representing the countries of origin of 
returnees, play an important role in supporting the 
Programme by issuing travel documents for undocu-
mented persons. IOM Oslo is cooperating with 57 
Embassies and Consulates in order to acquire travel 
documents for VARP participants. Between May 2002 
and November 2004 the Embassies and Consulates 
issued a total of 1091 travel documents for the persons 
travelling with IOM. 
 
In formed and conscious decis ion-making 
process 
�
The Programme has an extensive information compo-
nent enabling the target group to make an informed 
decision.  
 

 
Image captured from the video Journey Home: IOM Oslo’s Airport Assis-
tant Jon Magne and Moldavian returnees 
© IOM Oslo • Main Island 2004  

 
The latest product among the project information ma-
terials is a 15-minute introductory video programme 
Journey Home – Information on Voluntary Return 
providing the project target group with information on  
 

 
how the IOM voluntary return works in practise by 
following one returnee from the application stage until 
home in the country of origin. The video, which is in 
DVD format, will be distributed to all reception cen-
tres in the country as well as to other key partners col-
laborating with dissemination of information on the 
programme.  Other earlier published information ma-
terials on the Programme include brochures, poster, 
contact cards, info sheet and a website (www.iom.no). 
 
An important modality of providing information and 
counselling services for the target group are informa-
tion sessions organized at reception centres throughout 
the country. These information sessions are carried out 
by IOM staff as well as by IOM’s collaborating part-
ners Norwegian People’s Aid (NPA), Norwegian Or-
ganization for Asylum Seekers (NOAS), Norwegian 
Refugee Council (NRC). Up to now over 7000 asylum 
seekers have participated in the information sessions 
or received individual counselling from IOM or its 
partners. VARP project provides also hotline and vis-
iting hour services for the interested persons.  
 
Coord inat ion and cooperat ion between vari -
ous partners – an integral  part  of  the Pro-
gramme 
 
As an executing agency, IOM Oslo implements Pro-
gramme activities with funding support from the Nor-
wegian government through Directorate of Police 
(POD). However the operational capacity of VARP 
relies to a large extent on support and contribution of a 
number of agencies. The processing of the applica-
tions for voluntary return requires coordination with 
reception centres’  personnel, Police Immigration Ser-
vices (PU) and Directorate of Immigration (UDI).  
 
The Embassies and Consulates of the applicants’  
countries of origin play a cardinal role in issuing travel 
documents. The information dissemination activities 
are implemented in partnership with NPA and with the 
support of NOAS and NRC. In coordination with vari-
ous IOM missions in countries of transit and destina-
tion, IOM Oslo is able to organize both domestic and 
international transport for returnees to their home 
countries, as well as making limited follow-up, if 
needed.  
 

TOTAL NUMBERS OF VARP RETURNEES ASSISTED BY IOM 
�

Year � Applications� Depar tures� Nationalities 
 

2002  
(Since May)�

2072� 957� 58 

2003 
�

2550� 1455� 77 

2004  
(Until October)�

1850� 1028 96 
                    

Total 6472 3440 96 
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NORWEGIAN CO-MODEL 
 
Norwegian Cultural Orientation (CO) Programme has 
operated since March 2003, and is a part of IOM’s 
global CO activities carried out in over 50 locations 
for more than ten years. The programme promotes the 
integration of Norway-bound refugees into Norwegian 
society by preparing them for their arrival and initial 
period in Norway; limiting the culture shock and en-
suring that their expectations are as realistic as possi-
ble. The Norwegian Model for training refugees has 
been developed on the basis of IOM’s longstanding 
experience in the field. The key elements of the Nor-
wegian CO-Model are: 
 
·  The CO training is given prior to arrival in Nor-

way; 
 
·  CO carried out by a bi-cultural trainer, who has 

both knowledge in refugee’s cultural background 
and experience of living in Norway; 

 
·  The language of instruction is preferably the 

refugee’s mother tongue, thus minimizing com-
munication via interpreter where and when possi-
ble. 

 
In April this year, IOM Oslo started CO for children 
eight – fourteen years old. Up to now over 100 chil-
dren have attended CO classes in Sierra Leone, Côte 
d’ Ivoire, Ghana, Turkey, Malaysia and Thailand. 
�

CO for children Aceh-refugees in Kuala Lumpur/July 2004                       
© IOM Oslo 2004  

 
In 2003, in total 453 refugees from Iran, Liberia, Si-
erra Leone, Burundi, Democratic Republic of Congo, 
Burma and Indonesia went through an intensive 20-
hour CO training. In 2004 the number of trainees will 
reach 600 persons. 
 
The programme is funded by UDI and implemented by 
IOM Oslo in close partnership with UDI, IOM and 
UNHCR offices in the training site countries. 

 
 
 

TOTAL NUMBERS FOR CO RUN BY IOM OSLO 
 

Year Training 
site 

 

Number of 
refugees 

Nationality 

2003 Tanzania 75 Burundi/DRC 
 Guinea 133 Liberia/ 

Sierra Leone 
 Turkey 85 Iran 
 Côte 

d’ Ivoire 
44 Liberia 

 Sierra 
Leone 

41 Liberia 

 Malaysia 87 Burma/Indonesia 
Total 
2003 

 
6 

 
465 

 
7 

 
2004 

Sierra 
Leone 

 
- 

 
Liberia 

 Côte 
d’ Ivoire 

 
122 

 
Liberia 

 Turkey 30 Iran 
 Malaysia 124 Burma/Indonesia 
 Ghana 145 Liberia 
 Thailand I 140 Burma 
Total 
2004 

 
6 

 
556 

 
4 

 
Total 

 
8 

  
1021 

 
7 

 
 
SURVEY AND SKILLS BANK 
PROJECT ON IRAQIS IN NORWAY: 
INTEREST FOR RETURN CONTRA 
CONCERNS 
 
During the period December 2003 – May 2004 IOM 
Oslo carried out a survey and established a computer-
ized skills bank with individual profiles on skilled and 
qualified Iraqis residing in Norway. The objective of 
the project was to map the human resource potential 
among skilled and qualified Iraqis living in Norway. 
As well, it assessed their readiness to consider return 
to Iraq temporarily or permanently in order to estab-
lish whether at a later point of time there would be 
interest and need among the target group for establish-
ing a Return of Qualified Iraqis type of project from 
Norway.  
 
The project concept was developed in conjunction 
with IOM project activities in Iraq, where IOM in co-
operation with Iraqi authorities was seeking to identify 
requirements for professionals in the public sector. 
Thus matching gaps and needs with profiles of quali-
fied Iraqis in exile. 
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The respondents to the survey were persons who were 
well established in Norway, well educated (six per-
sons with PhDs), and their average age was 42 years. 
The response was relatively low (23 returned ques-
tionnaires) in view of the extensive information activi-
ties about the project and the apparent interest in and 
approval of the project. However, the low response 
rate is understandable when taking into account the 
events and security situation in Iraq during the project 
period.  
 
The project was financed by UDI and implemented by 
IOM in collaboration with NRC’s INCOR Project (In-
formation and Counselling on Repatriation), Business 
Innovation Programme (BIP) and Centre for Conflict 
Management (CCM). 
 
EXPANSION OF IOM TRAVEL 
ASSISTANCE SERVICES 
 
Vo luntary repatr iat ion 
 
As a part of voluntary returns, IOM Oslo is organizing 
travel and giving transit assistance to persons who 
have a residence permit in Norway, but wish to repa-
triate to their country of origin. NRC’s INCOR project 
provides repatriation related information to interested 
persons. UDI provides the repatriates with financial 
support amounting to NOK 15,000 (the equivalent in 
US$ 2,333) as well as sponsors their travel costs. NPA 
is in charge of pre-departure airport assistance to repa-
triates. 
 
In 2003, when IOM Oslo started operating repatriation 
movements, 38 migrants returned to their countries of 
origin, mostly to countries in South-America and Af-
rica, but Canada and Autonomous Kosovo Province in 
Serbia and Montenegro were also among destinations. 
In 2004 the estimated number of repatriates who are 
receiving IOM assistance, will reach 60. This year, 
repatriations to Iraq constitute a significant proportion 
of this figure. 
 
Fami ly reunion 
 
IOM Oslo’s travel assistance services also include 
movements in the category of Family reunion in Nor-
way. Which is also called self-payer cases as the es-
tablished family members in Norway are covering 
travel expenses themselves.  
 
IOM Oslo statistics shows a considerate increase in 
the number of migrants who are giving preference to 
IOM travel assistance in order to get reunited with 
their family members in Norway. From a figure of 46 
in 2003 it has evolved to an estimated 170 persons in 
the year 2004.   
 
 

 
Self-payers are taking advantage of IOM travel book-
ings and transportation assistance due to the favour-
able air ticket prices and additional services as travel 
document arrangements and airport escort services on 
departure, in transit, and upon arrival. These services 
aim to offer our clients a safe and dignified journey to 
their family members in Norway. Interested persons 
should contact IOM Oslo once they have received a 
positive answer from the UDI regarding their family 
reunion. 
 
FAREWELL TO CHIEF OF MISSION 
 
The Chief of Mission Mr. Josiah Ogina has left IOM 
Oslo after his two and a half year tenure in Norway. 
His new post of duty is Chief of Mission in IOM Lu-
saka, Zambia. �
�

�

�
Leaving COM Josiah Ogina/September 2004 

© IOM Oslo 2004 

 
Mr. Ogina started his IOM career over 20 years ago in 
IOM Nairobi. Prior to his tenure in Norway he served 
the Organization in various capacities in Tanzania, 
South Africa, and in Autonomous Province of Kosovo 
in Serbia and Montenegro, from where he came to 
Oslo.  
 
The vacancy for the IOM Chief of Mission post in 
Oslo was advertised internally within the Organiza-
tion. Mr. Antonio Polosa was selected to be the suc-
cessor of Mr. Ogina. Mr. Antonio Polosa has served as 
a Chief of Mission in IOM Mission in Accra, Ghana 
for the last eight years. He is expected to assume his 
duties in Oslo in the beginning of the year 2005.  


